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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%)

Head 46 — GENERAL EXPENSES OF THE CIVIL
SERVICE

The underspending of $602 million was mainly
attributable to savings in various types of housing
allowances ($382 million) and education allowances
($132.1 million) as a result of the lower than expected
number of claims and average amount paid to each
claimant; lower requirements for passages ($46.7 million);
as well as reduced expenditure on personal emoluments
arising from vacancies ($36.7 million).

Head 35 — GOVERNMENT SECRETARIAT:
BEIJING OFFICE

The underspending of $9.8 million was mainly due to
savings in general departmental expenses and hire of
services ($4.7 million); and reduced expenditure on
personal emoluments ($4 million).

Head 55 — GOVERNMENT SECRETARIAT:
COMMERCE, INDUSTRY AND
TECHNOLOGY BUREAU
(COMMUNICATIONS AND
TECHNOLOGY BRANCH)

The underspending of $29.2 million was attributable to
the lower than expected requirements for non-recurrent
projects ($19 million); savings in duty visits and other
administrative expenses ($8 million); and reduced
expenditure on personal emoluments arising from
vacancies (§2.2 million).

323



B — A H General Revenue Account

PR A8 H i 22 383 B
CEE B3¢ Pl 3¢ L R TS A 2
AW 10% WAH) (4

BUH 159 —— BOF AT « BBIER R TH R
(LHH)

ERAHA 2,350 BT R MFHOR > EEEFZMEAH
P 2 I R B T 1T 9 B SR (1,050 5T) 5 BT
B 32 (270 #57T) S HABERE B 52 (680 #T) BEFEMI D 5
LUK — 2 48 B SCH A B B H oK (310 &
JE) °

B 148 —— BOARTE « W BE0H B HBs IRy
(& B

EEAEEA 2,070 EooA A HIH » 8 F RS
0 M1 2 1 B S B A 35 1 B SR M D (1,620
J) 5 LA B AR At B S 8D (530 #oT) o F AR
JH 3 ) T A — 6 I A BH ST B B T R T R
(90 &) MiHLsH

BUH 147 — BORFAR  WEKPH RBE s (BB

BB 4,120 EooAR S I0E > FEEFEIEEE
T O OHE O EEHEAT I RIS BRI 5T (3,250 & t)
FOAT T 78 i SRS B A AR (480 #0) HEMBHEAT >
A AR D

VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 159 — GOVERNMENT SECRETARIAT:
ENVIRONMENT, TRANSPORT AND
WORKS BUREAU (WORKS BRANCH)

The underspending of $23.5 million was mainly due to
the reduced expenditure on personal emoluments and
temporary staff (§10.5 million); lower than expected
expenditure on consultancy studies ($2.7 million) and
other departmental expenses ($6.8 million); as well as
lower cash flow requirements for some non-recurrent
projects ($3.1 million).

Head 148 — GOVERNMENT SECRETARIAT:
FINANCIAL SERVICES AND THE
TREASURY BUREAU (FINANCIAL
SERVICES BRANCH)

The underspending of $20.7 million was mainly due to
the lower than expected expenditure on the hearing of
tribunal cases and other departmental expenses ($16.2
million); and reduced expenditure on personal
emoluments and other expenses ($5.3 million). The
underspending was partly offset by the increased cash
flow requirements for some non-recurrent projects ($0.9
million).

Head 147 — GOVERNMENT SECRETARIAT:
FINANCIAL SERVICES AND THE
TREASURY BUREAU (THE TREASURY
BRANCH)

The underspending of $41.2 million was mainly due to
the lower than expected expenditure on operational
expenses arising from the deferment of financial
consultancy studies ($32.5 million) and public
consultation on Goods and Services Tax ($4.8 million)
earmarked in 2005-06.
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 96 — GOVERNMENT SECRETARIAT:
HONG KONG ECONOMIC AND
TRADE OFFICES

The underspending of $43.4 million was mainly due to
the lower than expected requirements on duty visits
($4 million), hire of services ($6 million) and other
administrative  expenses  ($22  million);  reduced
expenditure on personal emoluments arising from
vacancies and savings in allowances ($5.9 million); and

lower expenditure on publicity activities ($4.9 million).

Head 142 — GOVERNMENT SECRETARIAT:
OFFICES OF THE CHIEF SECRETARY
FOR ADMINISTRATION AND THE
FINANCIAL SECRETARY

The underspending of $87.8 million was due to the lower
cash flow requirements for consultancy services ($24.9
million), public policy research ($12 million) and non-
recurrent projects ($11.6 million); as well as reduced
expenditure on hire of services and other departmental
expenses ($10.9 million), Integrated Call Centre ($10.5
million), subventions ($10 million) and personal
emoluments ($7.9 million).

Head 151 — GOVERNMENT SECRETARIAT:
SECURITY BUREAU

The underspending of $13.6 million was mainly due to
the reduced expenditure on personal emoluments arising
from vacancies and savings in allowances ($4.3 million);
deferred cash flow requirements for running the
Disciplined Services Sports and Recreation Club
(83.6 million); savings in general departmental expenses
(83.6 million); and the lower than expected expenditure
on consultancy services ($1.4 million).
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 76 — INLAND REVENUE DEPARTMENT

The underspending of $132.9 million was mainly due to
the reduced interest expenses on tax reserve certificates
and lower expenditure on court fees in connection with
the registration of writs ($61.8 million); reduced
expenditure on personal emoluments arising from
vacancies and lower requirements for allowances
(852.9 million); and savings in departmental expenses
($17.5 million).

Head 90 — LABOUR DEPARTMENT

The underspending of $122.6 million was mainly due to
the lower cash flow requirements for a number of
non-recurrent projects for providing assistance in
employment ($77.9 million); lower than expected demand
for training places under the Youth
Pre-employment Training Programme as a result of the
improved employment market ($20.9 million); and
reduced expenditure on personal emoluments arising
from vacancies ($21.5 million).

Head 94 — LEGAL AID DEPARTMENT

The underspending of $143.5 million was due to the
lower than expected expenditure on legal aid cases
($132.3 million); reduced expenditure on personal
emoluments arising from vacancies ($7.7 million); and
savings in departmental expenses ($3.5 million).
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 106 — MISCELLANEOUS SERVICES

The underspending of $8,958.8 million was mainly
caused by the inclusion of a total of $8,898.9 million
provisions for additional commitments in the Original
Estimate to meet unavoidable expenditure that might
arise during the year in excess of the amounts provided
under other heads of expenditure, but which could not be
predetermined with precision by that time. When such
expenditure was approved under other heads, an
equivalent amount would be drawn from this head unless
savings could be identified elsewhere. No expenditure
would be directly charged against provisions for
additional commitments.

Head 116 — OFFICIAL RECEIVER’S OFFICE

The underspending of $22.8 million was due to the
reduced payments in the contracting out of summary
winding-up cases because of the delay in billing by the
liquidators ($12 million); reduced expenditure on
personal emoluments arising from vacancies and savings
in allowances ($6.5 million); and lower cash flow
requirements  for some non-recurrent  projects
(85.7 million). The underspending was partly offset by
the increased requirements for general departmental
expenses mainly due to employment of contract staff

($1.4 million).

Head 120 — PENSIONS

The underspending of $1,690.3 million was mainly
attributable to the lower than expected number of retirees
and average pension gratuities.
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 173 — STUDENT FINANCIAL ASSISTANCE
AGENCY

The underspending of $632.1 million was mainly due to
the lower than expected disbursement claims under the
Continuing Education Fund ($332 million); and lower
requirements under various student financial assistance
schemes ($290.8 million).

Head 184 — TRANSFERS TO FUNDS

The transfer in the year was $1,000 million lower than
expected due to the reduced cash flow requirements for
the Loan Fund.
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