B — BB AR H General Revenue Account

P S 48 H 2% B
(CEE B¢ B g B )it 2 TS 7%
A 10% RIH)

WHS— RBYE

BB 7,970 EouA M g0R » 25 R a8 B
A B A B .0 OPU4E— A — HE i -
AR B 30D (3,120 #T) 5 8 H A0 TE RS
Tt o 8RR STt s A 1) B S
(2,740 #7T) 5 DL R —LERERIMEE (1,620 f5T) FEHHE
Bl TREMBLEITEI AN A 4 (490 B oT) B4
MEFRA PR -

MH 28 — RFiE

EEAEA Lo16 BT ARHSEIIE » FEIFERELEEIR
BB BMIRS h ek BT AT R » IR EE
i B B A R B S AT BT (8,590 E5T) 5 kA
W7 AHEHR O OMAE—H — H s » AR
() B <2 75 2R A i b - A1 BN BA Sk b (1,830
TG) © B4R AR AR R BB T R B S R b5 R
B R0 (260 # e) MiESY -

MH 29 — A8 REIE

EEAEA 3,230 ook FHHE > FEEANEE
[GEARE | MUY T — 853l 3R ~ WD B B
B~ DUBARE: RSB T8 ER > DA EE
FHERS RS - A (2,670 #oT) s WG AY
B SSRGS RE A > DU MR
R P 5 AR T A S T ) (350 ot 5 B
JRFAFE 2 5 iy 1 AR AR WA B & AR 5 DA
THE A S B B o AR TN BE S (210
HIT)

VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%)

Head 82 — BUILDINGS DEPARTMENT

The underspending of $79.7 million was mainly due to
reduced expenditure on personal emoluments arising
from deferred creation/filling of posts and the civil service
pay cut with effect from 1 January 2004 ($31.2 million);
lower-than-anticipated expenditure on Land Registry
registration fees as a result of higher compliance rate of
removal orders issued ($27.4 million); deferred cash flow
requirement for consultancy studies (§16.2 million) and
outsourcing contracts on enforcement action against
unauthorised building works ($4.9 million).

Head 28 — CIVIL AVIATION DEPARTMENT

The underspending of $101.6 million was mainly due to
savings in maintenance services, payments under the
Technical Services Agreement and the purchase of spare
parts and specialised stores ($85.9 million); and reduced
expenditure on personal emoluments arising from vacant
posts, the civil service pay cut with effect from 1 January
2004 and lower requirements for allowances ($18.3
million). The underspending was offset partly by
increased requirement for personnel related expenses and
airport insurance ($2.6 million).

Head 29 — CIVIL SERVICE TRAINING AND
DEVELOPMENT INSTITUTE

The underspending of $32.3 million was mainly
attributable to reduced expenditure arising from
cancellation of training courses due to the outbreak of
SARS, reduction in the employment of trainers,
procurement of off-the-shelf e-learning resources at lower
costs and the postponement of computer system
upgrading ($26.7 million); lower-than-expected number
of applications for financial subsidy under the training
incentive scheme and departments incurring lower-than-
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 29 — CIVIL SERVICE TRAINING AND
DEVELOPMENT INSTITUTE ( Continued)

anticipated expenditure on providing departmental
training programmes ($3.5 million); and reduced
expenditure on personal emoluments due to the Second
Voluntary Retirement Scheme, deployment of staff to
other departments and a lower-than-forecast payment of
allowances ($2.1 million).

Head 92 — DEPARTMENT OF JUSTICE

The underspending of $141.9 million was mainly due to
lower-than-anticipated expenditure on briefing out cases
(8$53.2 million); reduced court costs mainly due to
deferment of some payments resulting from protracted
negotiation and delay in the presentation of taxable bills
by the other side ($39.3 million); savings in general
departmental expenses due to de-layering of
operational structures and conscientious efforts in
reducing administrative expenses ($29 million); reduced
expenditure on personal emoluments mainly arising from
short-term vacancies and deletion of posts, the civil
service pay cut with effect from 1 January 2004 and
reduced requirement in allowances ($18.2 million); and
lower cash flow requirement of several non-recurrent

items ($2.2 million).

Head 44 — ENVIRONMENTAL PROTECTION
DEPARTMENT

The underspending of $262.6 million was mainly due to
lower cash flow requirement for two one-off grant
subsidy schemes ($129.7 million); lower-than-expected
expenditure on operation of waste facilities ($108.5
million); and reduced expenditure on personal
emoluments arising from the civil service pay cut with
effect from 1 January 2004 ($5.8 million).
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 50 — GOVERNMENT LAND TRANSPORT
AGENCY (GLTA)

Head 58 — GOVERNMENT SUPPLIES
DEPARTMENT (GSD)

Head 130 — PRINTING DEPARTMENT (PD)

Head 59 — GOVERNMENT LOGISTICS
DEPARTMENT (GLD)

GLD was established on 1 July 2003 through the merger
of the former GLTA, GSD and PD. Since then, Head 50
GLTA, Head 58 GSD and Head 130 PD had been
deleted and a new Head 59 GLD was created. The
necessary expenses of the former GLTA, GSD and PD
had been included under Head 50, 58 and 130
respectively up to 30 June 2003, and those of GLD under
Head 59 from 1 July 2003 onwards. There was no
Original Estimate for GLD as full year provision for
expenditure had been included under GLTA, GSD and
PD. The overspending of $353.8 million under Head 59
was more than offset by savings of $119.3 million under
Head 50, $140.4 million under Head 58 and $181.9
million under Head 130.

Head 35 — GOVERNMENT SECRETARIAT :
BEIJING OFFICE

The underspending of $8.1 million was mainly due to
savings in general departmental expenses and hire of
services ($5.1 million); lower-than-expected expenditure
on allowances ($2.3 million); and reduced expenditure on
personal emoluments arising from the civil service pay
cut with effect from 1 January 2004 ($0.2 million).
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 143 — GOVERNMENT SECRETARIAT : CIVIL
SERVICE BUREAU (CSB)

Head 115 —OFFICIAL LANGUAGES AGENCY
(OLA)

All the activities and functions of OLA were transferred
to CSB on 1 July 2003. The actual expenditure for OLA
represented the department’s expenditure for the three
months up to 30 June 2003 whereas the Original Estimate
reflected the estimated expenditure for the whole year.
The actual expenditure for CSB reflected the integration
of OLA which was not budgeted for in the Original
Estimate.

Head 152 — GOVERNMENT SECRETARIAT:
COMMERCE, INDUSTRY AND
TECHNOLOGY BUREAU
(COMMERCE AND INDUSTRY
BRANCH)

The underspending of $73.1 million was mainly due to
lower-than-anticipated expenditure as a result of reduced
requirements for duty visits and other administrative
expenses ($28 million); lower cash flow requirement for
the Professional Services Development Assistance
Scheme ($25.2 million) and consultancy services ($12.5
million); and reduced expenditure on personal
emoluments due to the civil service pay cut with effect
from 1 January 2004 and the Second Voluntary
Retirement Scheme ($6.7 million).
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 55 — GOVERNMENT SECRETARIAT:
COMMERCE, INDUSTRY AND
TECHNOLOGY BUREAU
(COMMUNICATIONS AND
TECHNOLOGY BRANCH)

The underspending of $32.8 million was mainly
attributable to lower-than-anticipated expenditure for the
Electronic Service Delivery scheme arising from the more
favourable contractual terms ($20.1 million); lower
expenditure as a result of reduced requirement for duty
visits as well as other administrative expenses ($9.8
million); and reduced expenditure on personal
emoluments as a result of vacant/regrading/deletion of
posts, reduced requirement for allowances and the civil
service pay cut with effect from 1 January 2004 ($4.1
million); partly offset by additional cash flow
requirement of some non-recurrent projects ($1.2
million).

Head 145 — GOVERNMENT SECRETARIAT:
ECONOMIC DEVELOPMENT AND
LABOUR BUREAU (ECONOMIC
DEVELOPMENT BRANCH)

The overspending of $74.8 million was mainly due to the
launching of the Tourism Development Assistant
Training Project ($82.5 million). The increase was partly
offset by the lower-than-expected cash flow requirement
for some non-recurrent items ($5.1 million), the civil
service pay cut with effect from 1 January 2004 and the
Branch’s conscious efforts to reduce operational expenses
(82.6 million).
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 157 — GOVERNMENT SECRETARIAT:
ECONOMIC DEVELOPMENT AND
LABOUR BUREAU (LABOUR
BRANCH)

The Labour Branch (LB) of the Economic Development
and Labour Bureau was merged with the Labour
Department on 1 July 2003. The actual expenditure for
LB represented the Branch’s expenditure for the three
months up to 30 June 2003 whereas the Original Estimate
reflected the estimated expenditure for the whole year.

Head 159 — GOVERNMENT SECRETARIAT:
ENVIRONMENT, TRANSPORT AND
WORKS BUREAU (WORKS BRANCH)

The underspending of $34.6 million was mainly due to
lower-than-expected expenditure for operation and
maintenance of computer systems ($10 million),
maintenance of government slopes by Housing
Department ($1.7 million) and other departmental
expenses ($19 million); reduced expenditure on personal
emoluments arising from vacancies and the civil service
pay cut with effect from 1 January 2004 ($2.7 million);
and deferred cash flow requirements for some capital
projects ($1.2 million).

Head 148 — GOVERNMENT SECRETARIAT:
FINANCIAL SERVICES AND THE
TREASURY BUREAU (FINANCIAL
SERVICES BRANCH)

The underspending of $27.9 million was mainly due to
reduced cash flow requirement for some non-recurrent
items ($11.6 million); reduced expenditure on personal
emoluments as a result of non-creation of posts,
vacancies and the civil service pay cut with effect from 1
January 2004 ($8.2 million); and lower-than-expected
expenditure for the hearing of tribunal cases and other
departmental expenses ($8.1 million).
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 149 — GOVERNMENT SECRETARIAT:
HEALTH, WELFARE AND FOOD
BUREAU

The overspending of $723.1 million was mainly due to
expenditure on fighting against SARS ($686.9 million)
and funding research on control of infectious diseases
(850.3 million), which were not budgeted for in the
Original Estimate; and increased requirement for
“financial assistance for family members of those who
sacrifice their lives to save others™ ($12.6 million); partly
offset by savings in general departmental expenses ($17.3
million) and lower-than-expected cash flow requirements
for some non-recurrent expenses ($9.4 million).

Head 96 — GOVERNMENT SECRETARIAT: HONG
KONG ECONOMIC AND TRADE
OFFICES

The underspending of $36.4 million was mainly due to
lower-than-anticipated expenditure as a result of reduced
requirements for duty visits and other administrative
expenses ($22.1 million); reduced expenditure on
personal emoluments due to the civil service pay cut with
effect from 1 January 2004 and the Second Voluntary
Retirement Scheme ($7.2 million); reduced expenditure
on publicity activities ($5.3 million); as well as the lower
cash flow requirement for consultancy services ($1.8
million).

357



PO — B AR H General Revenue Account

B S 48 H W9 2% BB
(B B¢ B =5 B st AR T 34 2%
A 10% MHH) ()

BUH 155 — BOR AT « ALHRHEEE

A H A 2,980 H T S - TR R A A
e B S B 0 BB R T R ID (1,420 ) 5 —SEHRA
BRZE R R AHBEH O OMFE—A—HilE
W o AR B SO & D (670 ET) 5 FRFTRH
ST £ D (580 #T) 5 LA RRER A B &R ER
Kb (310 Eoe) -

BUH 142 —— SO BRI + BOB V) AR A & B W]
AR AR

B MR E A 5,650 oA M #ETIE > TRERZEHA
TIPSR R - R MRS ~ BB AR —
JECA I B SCID (3,700 5 T) 5 — Lk i i T RA %2 A AT
BRI - FEGRYBISCRKBD > LR AB AR 00N
B H — B - AR ST A 2 (1,530
HIT) 5 LR oy B BE T 0 B 4 B K A I A
(290 E57T) °

HH 74 — BORH I E

E A A 4,860 & TA FFHIH > B W — LRk
WRZE ~ BURHE 58— BRI E > IRAT BB
O OM4&E—H — HAEHE - A8 A FrH B S8 (1,950
HI0) s [EAE] BEASEEIEHE KRR - BIETE
s DA RO HE O B T E R BOE OB
(800 #57T) 5 — L) g SN A 75 s i RETE 51 1 ) 4%

VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 155 — GOVERNMENT SECRETARIAT:
INNOVATION AND TECHNOLOGY
COMMISSION

The underspending of $29.8 million was due to reduced
cash flow requirement of consultancy studies and
promotion events ($14.2 million); lower-than-expected
expenditure on personal emoluments arising from
vacancies and non-creation of posts and the civil service
pay cut with effect from 1 January 2004 ($6.7 million);
lower-than-expected  expenditure on  departmental
expenses ($5.8 million); as well as reduced cash flow

requirement of equipment procurement ($3.1 million).

Head 142 — GOVERNMENT SECRETARIAT:
OFFICES OF THE CHIEF SECRETARY
FOR ADMINISTRATION AND THE
FINANCIAL SECRETARY

The underspending of $56.5 million was mainly due to
lower-than-anticipated expenditure on contract staff,
reduced expenditure on hire of services, professional fees
and general departmental expenses ($37 million); lower-
than-expected expenditure on personal emoluments
arising from short-term vacancies, deferred creation of
posts, reduced requirement for allowances and the civil
service pay cut with effect from 1 January 2004 ($15.3
million); and deferred cash flow requirement of some
consultancy studies ($2.9 million).

Head 74 — INFORMATION SERVICES
DEPARTMENT

The underspending of $48.6 million was mainly
attributable to reduced expenditure on personal
emoluments ($19.5 million) arising from vacancies, the
Second Voluntary Retirement Scheme and the civil
service pay cut with effect from 1 January 2004; a
significant reduction in activities due to the SARS
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 74 — INFORMATION SERVICES
DEPARTMENT ( Continued)

outbreak including an adjustment on the number and
scale of promotional projects held outside Hong Kong
($8 million), deferral of projects to promote BrandHK
overseas ($6.4 million) and reduced number of incoming
VIP visitors ($3.7 million); reduced expenditure on
production of government publications ($6.7 million) and
continuous effort to economise on the use of resources
($4.3 million).

Head 78 — INTELLECTUAL PROPERTY
DEPARTMENT

The underspending of $27.5 million was mainly
attributable to the lower cash flow requirement arising
from re-scheduling of projects and the deferral of some
promotion activities due to SARS ($19.3 million); lower
personal emoluments arising from the civil service pay
cut with effect from 1 January 2004, the Second
Voluntary Retirement Scheme and streamlining of work
procedures ($5.7 million); and reduced expenditure on
departmental expenses mainly due to savings in computer
maintenance cost ($2.5 million).

Head 79 — INVEST HONG KONG

The overspending of $571 million was mainly due to the
implementation of the Economic Relaunch Campaign
after the outbreak of SARS and for boosting investment
promotion. The expenditure was not budgeted for in the
Original Estimate.

359



PO — B AR H General Revenue Account

B S 48 H W9 2% BB
(B B¢ B =5 B st AR T 34 2%
A 10% MHH) ()

BRH 174 —— 2085 B w35 N\ EUHE O B M0 A ki %
B &858

EHAE A 720 BTk A FFIE > FEEMRIE AT
B R R L 1 LA W R e I o O A 1)
SRR o DRI B TN LA - A8 S5 B S Bk
(620 #IT) 5 DA — BRI B S (100 #T) -

MH 94— BRuE

BB 1.576 oAk M aIE » FIE d L EE
BRI B ST B D (1531 f870) s ABEH =0
OVAE—H — H BT « — el m B Ra % » DU
Ji A A B AT S (590 #T) © #
3 P 2 TE TR S B IR BT /N B AR 1 7 SR B
(140 #70) MK, o

HH 106 —— HEX M

B E A 44.878 TR M FAOH » £ R i K
HEA I 442 8 TBIVRE (IR EIMVEIE 8.9 1§
TCRCEAMR AN RYE 35,3 187T) - AR M il B
SHET > SRR B 5 IE LB SR REH
SETHEE (ELAE AF 7R 7T A R BT B A ) IR R KA
TE MR SR AR B 00 B AR > — S S O
RIBOMVRIEG AL H T T AMER o 15 MIBR A EA
EIINERRL -

VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 174 — JOINT SECRETARIAT FOR THE
ADVISORY BODIES ON CIVIL
SERVICE AND JUDICIAL SALARIES
AND CONDITIONS OF SERVICE

The underspending of $7.2 million was mainly due to
reduced expenditure on personal emoluments ($6.2
million) and general departmental expenses ($1 million)
as a result of the scaling down of staff complement
following the temporary suspension of the annual pay
trend surveys pending the completion of the exercise on
the development of an improved civil service pay
adjustment mechanism.

Head 94 — LEGAL AID DEPARTMENT

The underspending of $157.6 million was mainly due to
the lower-than-anticipated expenditure on legal aid cases
($153.1 million); reduced expenditure on personal
emoluments arising from the civil service pay cut with
effect from 1 January 2004, short-term vacancies, and
savings in allowances ($5.9 million); partly offset by the
increased requirement for temporary staff and minor
equipment ($1.4 million).

Head 106 — MISCELLANEOUS SERVICES

The underspending of $4,487.8 million was mainly
caused by the inclusion of additional commitments
totalling $4,420 million (recurrent commitment of $890
million and capital commitment of $3,530 million) in the
Original Estimate to meet anticipated unavoidable
expenditure which could not be predetermined with
precision but might be required throughout the year in
excess of the amounts provided under individual heads of
expenditure. When such expenditure is approved under
other heads or subheads, an equivalent amount of the
additional commitments would be deleted. No actual
expenditure is charged against these provisions.
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 163 — REGISTRATION AND ELECTORAL
OFFICE

The underspending of $36.2 million was mainly due to
lower-than-anticipated expenditure on the 2003 District
Council election and the by-elections ($24.8 million);
lower-than-expected requirements on maintenance and
support for the new Electoral and Registration System
and savings in other miscellaneous departmental expenses
(6.4 million); and reduced expenditure on personal
emoluments arising from deferred creation/filling of
posts, the civil service pay cut with effect from 1 January
2004 and stringent control on overtime allowance (85
million).

Head 173 — STUDENT FINANCIAL ASSISTANCE
AGENCY

The underspending of $1,101.1 million was mainly due to
lower-than-expected disbursement claims under the
Continuing Education Fund ($883.9 million); lower-than-
anticipated requirement under various student financial
assistance schemes ($211.5 million); reduced expenditure
on personal emoluments arising from the civil service pay
cut with effect from 1 January 2004 and vacant posts
($3.8 million); and reduced expenditure on general
departmental expenses ($1.9 million).

Head 180 — TELEVISION AND ENTERTAINMENT
LICENSING AUTHORITY

The underspending of $24.6 million was mainly due to
lower-than-expected cash flow requirement for projects
under the Film Development Fund ($8.5 million); savings
in expenses on the enforcement of and promotional
activities in relation to the Control of Obscene and
Articles
productivity measures ($5.6 million); reduced expenditure
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 180 — TELEVISION AND ENTERTAINMENT
LICENSING AUTHORITY ( Continued)

on salaries ($5 million); and reduced expenditure on
production of the Accounting Manual for Broadcasting
and Telecommunication Licensees ($2.5 million).

Head 181 — TRADE AND INDUSTRY
DEPARTMENT

The underspending of $219.9 million was mainly due to
reduced cash flow requirements of the Small and
Medium Enterprises funding schemes ($195.5 million);
lower-than-estimated ~ expenditure ~ on  personal
emoluments arising from vacancies, reduced requirements
for allowances and the civil service pay cut with effect
from 1 January 2004 ($13 million); savings in information
technology support services and other administrative
expenses ($7.7 million); as well as lower-than-expected

spending on consultancy services ($2.8 million).

Head 186 — TRANSPORT DEPARTMENT

The underspending of $121.9 million was mainly due to
the lower-than-expected expenditure on the management
of transport facilities and general departmental expenses
(850.1 million); reduced expenditure on personal
emoluments arising from efforts to freeze vacancies, the
civil service pay cut with effect from 1 January 2004 and
savings in allowances ($42.4 million); as well as reduced
cash flow requirements for some capital items ($29.4
million).
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 188 — TREASURY

The underspending of $36.2 million was mainly due to
reduced expenditure on personal emoluments arising
from efforts to freeze vacancies, deletion of posts and the
civil service pay cut with effect from 1 January 2004
($15.4 million); deferred cash flow requirement of project
payments ($7.3 million); lower-than-expected expenditure
on payment to collection agents as a result of rates and
water charges concession ($4.8 million); savings in other
departmental expenses ($7.8 million); and reduced
expenditure on agent’s commission ($0.9 million)

Head 184 — TRANSFERS TO FUNDS

The underspending of $29,000 million was mainly due to
reduction in cash flow requirement for the Capital Works
Reserve Fund.
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