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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%)

Head 33 — CIVIL ENGINEERING AND
DEVELOPMENT DEPARTMENT

The underspending of $248.9 million was mainly due to
the lower than expected requirements on contract
maintenance as a result of the deferment in the
implementation of the scheme on cross-boundary
delivery of surplus public fill ($223 million); reduced
expenditure on personal emoluments arising from
vacancies and savings in allowances ($16.1 million); and
savings in general departmental expenses ($7 million).

Head 46 — GENERAL EXPENSES OF THE CIVIL
SERVICE

The underspending of $592.4 million was mainly due to
savings in various housing related allowances ($333.6
million), education allowances ($137.7 million) and
passages ($67.1 million) as a result of the lower than
expected number of claimants and average amount paid
to each claimant; and reduced expenditure on personal
emoluments arising from vacancies ($46.5 million).

Head 59 — GOVERNMENT LOGISTICS
DEPARTMENT

The underspending of $65.5 million was mainly due to
the lower than expected requirements for purchase of
printing materials, stores and equipment, repairs and
maintenance services ($48.3 million); and reduced
expenditure on personal emoluments arising from
vacancies and savings in allowances ($15.9 million).
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 35 — GOVERNMENT SECRETARIAT:
BEIJING OFFICE

The underspending of $5.5 million was mainly due to
savings in general departmental expenses and hire of
services ($4.7 million).

Head 144 — GOVERNMENT SECRETARIAT:
CONSTITUTIONAL AFFAIRS BUREAU

The underspending of $22.2 million was mainly due to
the lower than expected fitting out costs of the three
Mainland Economic and Trade Offices (ETOs) ($8.8
million); later than scheduled establishment of the two
new ETOs in Shanghai and Chengdu ($8 million); and
reduced expenditure on personal emoluments mainly due
to delay in filling the vacant posts ($2.2 million).

Head 148 — GOVERNMENT SECRETARIAT:
FINANCIAL SERVICES AND
THE TREASURY BUREAU (FINANCIAL
SERVICES BRANCH)

The underspending of $23.6 million was mainly due to
the lower than expected expenditure on the hearing of
tribunal cases and other departmental expenses ($15.7
million); and reduced expenditure on personal
emoluments arising from vacancies and savings in
allowances (§5.8 million).

Head 53 — GOVERNMENT SECRETARIAT: HOME
AFFAIRS BUREAU

The overspending of $97.6 million was mainly due to the
injection of funds into the Arts and Sport Development
Fund ($80 million) and the Arts Development Fund
($20 million).
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 138 — GOVERNMENT SECRETARIAT:
HOUSING, PLANNING AND LANDS
BUREAU (PLANNING AND LANDS
BRANCH)

The underspending of $10.5 million was mainly due to
the lower than expected expenditure on departmental
expenses ($6 million) and reduced expenditure on
personal emoluments ($4.4 million).

Head 142 — GOVERNMENT SECRETARIAT:
OFFICES OF THE CHIEF SECRETARY
FOR ADMINISTRATION AND THE
FINANCIAL SECRETARY

The underspending of $99.3 million was mainly due to
the lower cash flow requirements for non-recurrent
projects ($38.7 million); and lower than expected
requirements in various types of expenditure including
personal  emoluments  (§14.2  million), general
departmental expenses ($10 million), consultancy services
($9.1 million), hire of services ($8.6 million), subventions
(87.7 million), public policy research ($6.7 million) and

Integrated Call Centre ($6 million).

Head 96 — GOVERNMENT SECRETARIAT:
OVERSEAS ECONOMIC AND TRADE
OFFICES

The underspending of $69.6 million was mainly due to
the lower requirements for setting up the new Economic
and Trade Office in Berlin ($32 million); reduced
expenditure on personal emoluments arising from
vacancies and savings in allowances ($14.3 million); and
lower than expected requirements on departmental and
publicity expenses ($10.8 million).

321



B — A H General Revenue Account

PR A8 H i 22 383 B
CEE B3¢ Pl 3¢ L R TS A 2
AW 10% WAH) (4

BH 121 — BB R R R RS

EIAAEA 250 EoCRARR - EROR MR IA B B
FVE T B AN BRI E ELI A _E A B A P
{HRREFFIR B 52 (280 #7T) ©

MH 76 — BiBR

BB 1335 ok fsgIE » FEFERERHBIE
£ 1S5 B S B A R A T T M 2 B S D
(8,260 BT 3 LA By — Sl {0 %R 2= Ay 1 B <2 T A
BAOH » AR A HHB S (4,960 #7T)

MH 94— BHBRYE

ERAEA 1196 ook HFaIE » FEFF LR
B 100 B ST (1124 £800) 5 DA T — SR 5
22 A N B ST (750 #5T) o

MH 106 —— HEYE IR

TG R4 H A 84.039 TR AR » ERI iR
HEA A3k 83.621 RITHAMRYE R R - 1 LUREAH
B S8 R E A R AT RE B SR A A (A
A8 BESCRRY B S > T e B S A SR AR TR R R BT
FEE o JE MBSO HAR AR B DR > BRIEAE 7 i v
i BIH > 3 JU B e 1 A8 4R ] S BB O
BROMRE B & LR B S

VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 121 — INDEPENDENT POLICE
COMPLAINTS COUNCIL

The overspending of $2.5 million was mainly due to the
unforeseen expenses for dealing with the incident in
which the personal data of complainants who had
complained against the Police were disclosed on the
Internet ($2.8 million).

Head 76 — INLAND REVENUE DEPARTMENT

The underspending of $133.5 million was mainly due to
the reduced interest expenses on tax reserve certificates
and lower expenditure on court fees in connection with
the registration of writs (882.6 million); and reduced
expenditure on personal emoluments arising from
vacancies and savings in allowances ($49.6 million).

Head 94 — LEGAL AID DEPARTMENT

The underspending of $119.6 million was mainly due to
the lower than expected expenditure on legal aid cases
($112.4 million) and reduced expenditure on personal
emoluments arising from vacancies ($7.5 million).

Head 106 — MISCELLANEOUS SERVICES

The underspending of $8,403.9 million was mainly caused
by the inclusion of a total of $8,362.1 million provisions
for additional commitments in the Original Estimate to
meet unavoidable expenditure that might arise during the
year in excess of the amounts provided under other heads
of expenditure, but which could not be predetermined
with precision by that time. When such expenditure was
approved under other heads, an equivalent amount would
be drawn from this head unless savings could be identified
elsewhere. No expenditure would be directly charged
against provisions for additional commitments.
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 116 — OFFICIAL RECEIVER’S OFFICE

The underspending of $23.6 million was mainly due to
the lower than expected litigation costs ($11 million);
lower cash flow requirement for some non-recurrent
projects ($4.2 million); reduced expenditure on personal
emoluments arising from vacancies and savings in
allowances ($3.9 million); and reduced requirement for
other departmental expenses ($2.5 million).

Head 163 — REGISTRATION AND ELECTORAL
OFFICE

The underspending of $38.6 million was mainly due to
the reduced expenditure on personal emoluments arising
from vacancies ($18.9 million) and lower than anticipated
expenditure on by-elections and other electoral activities
($17.5 million).

Head 169 — SECRETARIAT, COMMISSIONER ON
INTERCEPTION OF
COMMUNICATIONS AND
SURVEILLANCE

The overspending of $4.7 million was the operational
expenses of the Secretariat, Commissioner on
Interception of Communications and Surveillance, which
was established on 9 August 2006. The expenditure was

not budgeted for in the Original Estimate.
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 181 — TRADE AND INDUSTRY
DEPARTMENT

The underspending of $249 million was mainly due to the
reduced cash flow requirements of the Small and
Medium Enterprises funding schemes ($203.1 million);
savings in general departmental expenses ($25.4 million);
and lower than estimated expenditure on personal
emoluments arising from vacancies and savings in
allowances (§19.1 million).

Head 184 — TRANSFERS TO FUNDS

The transfer in the year was $3,450 million lower than
expected due to the reduced cash flow requirements for
the Loan Fund ($2,450 million) and the Capital
Investment Fund ($1,000 million).
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