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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%)

Head 28 — CIVIL AVIATION DEPARTMENT

The underspending of $98.6 million was mainly
attributable to the lower than anticipated general
departmental expenses, largely due to savings in light and
power charges, training expenses and overseas duty visits,
payments for workshop services, and deferment of
payments for two consultancy studies ($48.2 million); the
underspending in capital expenditure, largely due to the
lower than expected requirements of fringe benefits
payable to 16 temporary Air Traffic Control Officers
($21.1 million); the savings in payment under Technical
Services Agreement (TSA) arising mainly from decrease
in rents and rates of the expenditure components under
the TSA ($18.2 million); and the reduced expenditure on
salaries and allowances ($9.1 million).

Head 29 — CIVIL SERVICE TRAINING AND
DEVELOPMENT INSTITUTE

The underspending of $33.3 million was mainly
attributable to the restructuring of training programmes
and the use of e-learning through the Cyber Learning
Centre, which is a more cost-effective mode of delivery of
training launched in early 2000 ($26.4 million); and a few
civil service and contract posts left unfilled due to
deferral of plans to redeploy staff from other departments
to the Institute ($6.7 million).

Head 50 — GOVERNMENT LAND TRANSPORT
AGENCY

The underspending of $28.9 million was mainly
attributable to deferment of procurement of vehicles from
2000 to 2001, caused by longer than expected lead time
on preparation of tenders to incorporate modifications
proposed by user-departments and the prolonged
discussion and consultation with user-departments on
tender specifications for vehicles.

353



B — A H General Revenue Account

PR A8 H i 22 383 B
CEE B3 Bl 3¢ B SO TS A 2
AW 10% WAH) (4

MH 51 —BNAERSE

E A H A 2.903 A A FIIH » FEFEEMT © ff
FAE RCEE B B 7o SR SR T (11 {8
To) s RA R ABEEAFHER A E RG4S (3,600
JC) 5 VI S RS D (4R £y 2,960 # T
2,200 #oT) 5 HiE A S EREK (2,700 &) 5 LEY
SEA LIRS RS h T AR AR (2,400 #5T) ©

BUH 35 — BOR A © BEJU RS 8

B EA 1,480 EoA F FHH » T 2R F R 5
PRI RS 39 B 2 0 > I E 46 B IS B 40
7 T RE B T ¥ T — IR A A > & — B ) B S i >
(720 E570) 5 Fr e S aRIHE Al 0 S Hh R 2 — Sl v R 2
TR (480 #T) 5 DA R HR B M i & 3 Al st e 25
TLREFT R Y IR K8 B S i &) (270 #T) o

MH 146 — BONHH - HHEKRER

EEARE A 2121 FocH B > EER AT
SCEEER 2 TR B (R OO~ =+ =
HE R H 2% B g4t > W% % B & 30 FCR(2000-
01)74) » WEAFIASARFR -

VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 51 — GOVERNMENT PROPERTY AGENCY

The underspending of $290.3 million was mainly due to
use of government-owned accommodation at Kai Tak in
lieu of leased premises ($110 million); unbudgeted
deleasing of offices and quarters ($36 million); lower than
expected requirements in property management charges
($29.6 million) and rental ($22 million); softer rental
market ($27 million); and scaling down of the level of
property management services upon review ($24 million).

Head 35 — GOVERNMENT SECRETARIAT:
BEIJING OFFICE

The underspending of $14.8 million was mainly due to
reduction in general departmental expenses achieved
through savings in duty visits, hire of services, and
successful negotiation of a cheaper plant and equipment
maintenance contract ($7.2 million); reduced expenditure
on salaries and posting allowances arising from vacancies
($4.8 million); and reduced cash flow for non-recurrent
expenditure on procurement of office cars and
telecommunication improvement works ($2.7 million).

Head 146 — GOVERNMENT SECRETARIAT:
EDUCATION AND MANPOWER
BUREAU

The overspending of $212.1 million was mainly due to the
one-off grant of $200 million to the Language Fund
(approved by Finance Committee on 23 February 2001

vide FCR(2000-01)74), which was not budgeted for in the
Original Estimates.
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 154 — GOVERNMENT SECRETARIAT:
ENVIRONMENT AND FOOD BUREAU

The underspending of $6.9 million was mainly due to the
lower than expected expenditure on personal emoluments
and general departmental expenses arising from
vacancies and non-creation/deferred creation of posts
($4.1 million), as well as to reduced requirements for
overseas duty visits and administrative expenses
($2.8 million).

Head 148 — GOVERNMENT SECRETARIAT:
FINANCIAL SERVICES BUREAU

The underspending of $43.5 million was mainly due to
reduced expenditure in departmental expenses and
personal emoluments as a result of less than expected
payments for the hearing of tribunal cases and reduced
requirement on acting allowances ($33.1 million), and the
reduced cash flow requirement of several capital items
($10.4 million).

Head 155 — GOVERNMENT SECRETARIAT:
INNOVATION AND TECHNOLOGY
COMMISSION

There was no Original Estimate for Innovation and
Technology Commission as it was only set up on 1 July
2000 (approved by Finance Committee on 9 June 2000
vide FCR (2000-01)23).
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 142 — GOVERNMENT SECRETARIAT:
OFFICES OF THE CHIEF SECRETARY
FOR ADMINISTRATION AND THE
FINANCIAL SECRETARY

The underspending of $89.9 million was mainly due to
transfer of the Business and Services Promotion Unit to
the Commerce and Industry Bureau (approved by
Finance Committee on 9 June 2000 vide FCR (2000-
01)23) ($32.8 million); decreased requirement for
departmental expenses largely as a result of various
measures to reduce costs ($24.3 million); lower cash flow
requirement for capital projects and lower spending on
consultancy studies ($17.7 million); and reduced
expenditure on personal emoluments arising from
vacancies and non-creation/deferred creation of posts
($15.1 million).

Head 73 — INDUSTRY DEPARTMENT

The underspending of $197.1 million was mainly
attributable to disestablishment of the Industry
Department in the reorganisation of the trade and
industry group of departments on 1 July 2000 (approved
by Finance Committee on 9 June 2000 vide FCR
(2000-01)23).

Head 78 — INTELLECTUAL PROPERTY
DEPARTMENT

The underspending of $10.6 million was mainly
attributable to vacancies left unfilled ($8 million), and an
adjustment to the schedule of the publicity and education
programmes ($2.6 million).
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 79 — INVEST HONG KONG

There was no Original Estimate for Invest Hong Kong as
it was only set up on 1 July 2000 (approved by Finance
Committee on 9 June 2000 vide FCR (2000-01)23).

Head 94 — LEGAL AID DEPARTMENT

The underspending of $245.2 million was mainly due to
the lower than anticipated expenditure in respect of legal
aid cases.

Head 95 — LEISURE AND CULTURAL SERVICES
DEPARTMENT

The underspending of $531.7 million was mainly due to
reduced requirement on personal emoluments arising
from vacancies and non-creation/deferred creation of
posts ($227.9 million); the deferment of the opening of
some venues such as the Hong Kong Central Library, the
Hong Kong Heritage Museum and other leisure and
cultural venues ($187.1 million); reduced expenditure
resulting from various EPP measures such as better work
planning, staff re-deployment, business process re-
engineering and lower contract prices ($81.9 million). The
remaining underspending ($22.1 million) was largely due
to the reduction in recurrent subvention as a result of the
decrease in the number of applications under the subsidy
schemes.

Head 98 — MANAGEMENT SERVICES AGENCY

The wunderspending of $7.8 million was mainly
attributable to a smaller number of staff returned to the
Agency than originally expected as the tenures of some
out posts were extended ($3 million); savings under acting
allowance ($1.6 million); and less expenses on improving
utilization of information technology ($1.8 million) and
records management ($1.4 million) than expected.
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 106 — MISCELLANEOUS SERVICES

The underspending of $2,871.5 million under this head
was mainly caused by the inclusion of additional
commitments of $2,830 million in the Original Estimates.

Recurrent additional commitment of $2,150 million and
capital additional commitment of $680 million were
provided for in the Original Estimates under this head.
They were provisions set aside to meet unavoidable
expenditure which, it was anticipated, would be required
throughout the year in excess of the amounts provided
under individual heads of expenditure, but which could
not at that time be determined and allocated with
precision. When such expenditure is approved under
other heads or subheads, an equivalent amount of the
additional commitment would be deleted. No actual
expenditure is charged against these provisions.

Head 116 — OFFICIAL RECEIVER’S OFFICE

The underspending of $18.9 million was mainly due to
deferment of payments for services under the scheme for
contracting out summary liquidation cases pending
completion of the cases ($13.3 million). The remaining
underspending ($5.6 million) was a result of reduced
expenditure on personal emoluments and departmental
expenses, and lower requirement in cash flow for capital
projects than expected.

Head 130 — PRINTING DEPARTMENT

The underspending of $42.4 million was mainly due to
reduction in the level of paper stock ($24.9 million);
reduced demand on contract services and other printing
requisites ($16.4 million); and reduced expenditure on
salaries and allowances ($0.4 million).
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VARIANCE ANALYSIS BY EXPENDITURE HEAD
(FOR HEADS WITH ACTUAL EXPENDITURE
DIFFERENT FROM ORIGINAL ESTIMATES
BY MORE THAN 10%) ( Continued)

Head 163 — REGISTRATION AND ELECTORAL
OFFICE

The underspending of $112.3 million was mainly due to
the reduction in expenditure requirements of the 2000
Legislative Council Election which included postage
charges, publicity expenses and other election related
expenses ($102.6 million); and the reduced expenditure
on personal emoluments as a result of non-creation of
posts and more stringent control on overtime work ($8.1
million).

Head 174 — STANDING COMMISSION ON CIVIL
SERVICE SALARIES AND
CONDITIONS OF SERVICE

The underspending of $1.5 million was mainly due to the
lower than expected expenditure on personal emoluments
as a result of the non-filling of a post during the year.

Head 180 — TELEVISION AND ENTERTAINMENT
LICENSING AUTHORITY

The underspending of $11.5 million was mainly due to
a lower number of applications under the Film
Development Fund than expected and hence a reduction
in cash flow requirement.

Head 184 — TRANSFERS TO FUNDS

The underspending of $1,990 million was mainly due to
the reduced cash flow requirement of the Loan Fund of
$2,000 million offset by the increased cash flow
requirement of the Disaster Relief Fund of $10 million.
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